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Message Text 

UNCLASSIFIED 

PAGE 01 BRUSSE 03632 131747Z 
ACTION FBOE-OO 

INFO OCT-01 EUR- 1 2 ISO-OO SY-05 /018W 

132328Z 057447/66 

R 131406Z APR 77 
FM AMEMBASSY BRUSSELS 
TO SECSTATE WASHDC 9566 

UNCLAS BRUSSELS 03632 

E.O. 11652:N/A 
TAGS: ABLD,ASEC 

SUBJECT: ANTI-TERRORISM - FBO FUNDED PROJECTS PROPERTY NO. 03212 
AND 08212 

(A)STATE 184405 7/26/76; (B) BRUSSELS 4921 5/17/76 AND 
BRUSSELS OM 6/8/76 

1 . REFERENCE A AUTHORIZED DOLS. 36,100 FOR THE FOLLOWING THREE 
PROJECTS BASED ON POST ESTIMATES IN REFERENCES B. 

INSTALL FENCING AT PROPERTY 03212 DOLS 14.000 

INSTALL FENCING AT PROPERTY 08212 1 2,600 

INSTALL ELECTRONICALLY OPERATED GATE AT 
PROPERTY 08212 9,500 

TOTAL DOLS 36,100 

2. ACTUAL EXPENSE FOR ACCOMPLISHMENT FENCING AT PROPERTY 03212 
WAS DOLS. 15,751 OR DOLS. 1,751 IN EXCESS DUE TO NECESSARY BUT 
UNFORESEEN REPAIRS TO VEHICLE GATE AT NATO AMBASSADOR'S RESIDENCE 
PLUS SIGNIFICANT DIFFERENCE IN EXCHANGE RATES ,I.E., 

RATE USED IN ESTIMATE (REF B) WAS APPROXIMATELY BF 39.50 
TO DOLS 1 WHEREAS ACTUAL LIQUIDATION WAS AT BF 35.80. 

3. AMOUNT DOLS. 12,600 AUTHORIZED FOR FENCING PORPERTY 
08212 IS NOW INEDEQUATE DUE TO UNFORESEEN INSTALLATION 
DIFFICULTIES AND SIGNIFICANT RATE OF EXCHANGE DIFFERENCES 
UNCLASSIFIED 
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(DOLS. 1,200). UNFORESEEN DIFFICULTIES INCLUDED SIGNIFICANT 
PROBLEMS IN ANCHORING THE FENCE DUE TO ACUTE IRREGULARITIES 
IN THE TERRAIN AND INSTALLATION OF NECESSARY EXTRA SUPPORTS TO 
PROVIDE ADEQUATE DEGREE OF PHYSICAL SECURITY WHICH RESULTED IN 
APPROXIMATELY DOLS. 2,325 OF ADDITIONAL EXPENSES. TOTAL 
PAYMENTS DUE UNDER THIS PROJECT TO DATE IS DOLS. 16,127. 
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4. WITH REGARD TO ELECTRONICALLY OPERATED GATE AT PROPERTYK 
08212,POST CONCLUDES, BASED ON REVISED BIDS FROM CONTRACTOR, 

THAT TEHCNICAL DIFFICULTIES DUE TO DISTANCE BETWEEN AMBASSADOR'S 
RESIDENCE AND PROPOSED ELECTRONIC GATE PRECLUDES THE COMPLETION 
THIS PROJECT WITHIN A REASONABLE COST,I.E.,POST HAS JUST BEEN 
ADVISED THAT AN ADDITIONAL BF 210,000 (DOLS. 5,747) FOR CABLING 

AND ELECTRICAL WORK TO CONNECT PROPOSED GATE WITH THE RESIDENCE IS 
NECESSARY IN ADDITION TO THE ESTIMATE OF DOLS. 6,736 FOR BASIC 
INSTALLATION OF NEW GATE.CONSEQUENTLY ESTIMATED TOTAL COST 
FOR GATE WOULD BE APPROXIMATELY DOLS. 12.500.THE POST IS 
CANCELLING THIS PROJECT AND DEOBLIGATING THE ORIGINAL DOLS. 6,736 
OBLIGATED FOR THE GATE. 

5 . POST REQUESTS AUTHORIZATION USE BALANCE DOLS. 4,222 REMAINING 
FROM TOTAL AUTHORIZATION (DOLS. 36,100 LESS DOLS. 31,878) TO ADD 

28 METERS OF FENCING WHICH WAS NOT INCLUDED IN THE CONTRACTOR'S 
ORIGINAL BID FOR PROPERTY 08212 AND WHICH RSO BELIEVES IS 
ESSENTIAL TO SATISFACTORILY COMPLETE THE FENCING PROJECT AT 
PROPERTY 08212. 

6. AFTER PAYMENT OF 28 METERS FENCING, APPROXIMATELY DOLS. 

2,100 WILL REMAIN UNEXPENDED WHICH THE POST WILL REPORT TO 
FBO FOR WITHDRAWAL FROM ALLOTMENT XJ-3212. 

RENNER 


UNCLASSIFIED 
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